Cash Saving Groups: The Problems
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From Cash to Digital
Savings Groups
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Reflections from apilet in Tanzania

Digitizing Cash Groups 3. Pay-ins and first meeting (paying in, open
H he digitizati h . meeting, approvals, change member tel. no,
ow the digitization process happens: mini-statements, close meeting)

8. Third party payments
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Reports, loan
issuance, member
PIN reset (max.

loan amount, loan
issurance, loan record,
loan status report,
member PIN reset)

Share-out

Reports and 4.
withdrawals (group
statement, savings
activity statement,
withdrawals)

. Introduction, elections
(Chairperson, Secretary),
and group decisions

2, Member addition and initiation
(member registration, member list,

group rules entry, initiation 6

member, PIN entry) Loan repayment, Training was conducted by AKF’s lean

exceptional processes DSG team (one Project Manager and
and losses 7. Meeting flow two Field Supervisors)

(Loan repayment)




theme ADOPTION
] 65%
35 /o members
members STAYED
LEFT
\/
15T
T2

' share out after
FIRST CYCLE

Would you
consider joining
a DSG again?

34%
of members
that left
WOULD
REJOIN

o

o
89%
of members
that stayed
WOULD JOIN
AGAIN

amongst members

THAT STAYED

prior
to pilot
cycle

post
the pilot
cycle

agree that saving on
the digital platform

EFFECT OF
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based on comments by members in both cash and digital groups on their prior cash experiences.
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average length of loan meetings
as reported by members
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Digitization reduced feelings

0@ ® of shame, worry, guilt and stress,
(o) created by the thought of missing

meetings or contributions.
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